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Createspace, United States, 2011. Paperback. Book Condition:
New. 235 x 190 mm. Language: English . Brand New Book *****
Print on Demand *****.The PMO Practice Templates: Effective
Phase Exits is a valuable tool in improving the execution of the
portfolio roadmap. This book provides an overarching
framework for effective phase exits accompanied with the
detailed how to by each phase and by role enabling program
managers to bring products to market consistently. It contains
checklists, questions, process flows and templates to six (6) key
phases as a reminder of what needs to considered. It also
combines information for program managers, functional
managers, executives, and customers into a single package
they can apply directly. This book should be used with The PMO
Playbook: Effective Phase Exit. The author tackles the
challenge of teaching the framework so those involved in
bringing new products to market such as PMOs or senior
program management professionals can plan and execute
effectively. The PMO Practice Templates: Effective Phase Exits
provides a baseline, framework and templates to overcome the
following challenges: o Strategy: Provides the vision, objectives,
and context between a company s PLM (Product Lifecycle
Management) framework, PLC (Product Lifecycle) process,
roles and responsibilities as it...

Leslie 0. Magsalay, M.S.
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Extensive manual for pdf fanatics. This can be for all who statte there was not a well worth looking at. | am pleased to
tell you that this is basically the very best pdf i have go through inside my individual existence and might be he finest
ebook for at any time.

-- Dorian Roob

Absolutely essential read publication. It is amongst the most incredible book i have study. Your lifestyle period will be
convert when you full reading this ebook.
-- Dr. Meaghan Streich V
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